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A t d i i i l t tiAspects and issues in implementatie



Users

Care 

A t

Organization

Ca e
professional

Aspects
& 

issues Commerce

Finance

Technology
Quality

Ethics

1-10-2009 / 2



The organizational issues

• Integrated care• Integrated care
•Change processes in the organization
•Training
•Role of the integrator
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The commercial issues

• Role of suppliers
• Competition between providers
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The  technological issues

• Lack of knowledge• Lack of knowledge
• Open versus closed protocols/standards

T h l   t t• Technology versus content
• Upscaling
• Life proof
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Issues according to the users

• Kind of users
• Diversity of the audience
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Issues according to the users

• Kind of users• Kind of users
• Diversity of the audience
• Wishes and demands
• Stigma
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The financial issues

• Cost versus profit between organizations 
B i  • Business case

• Consumer contribution
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The issues of the care professional

• Culture
• Care versus technology
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The issues of the care professional

• Culture• Culture
• Care versus technology
• Change in responsibilities
• Visibility of results
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The ethical issues

• Privacy
• Recording and sharing data
• Rules related to visual communication
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The issues of quality

• Standards and protocols
• Responsibilities and liabilitiesResponsibilities and liabilities
• Which technology is reliable
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Find the weakest link
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